Biblioterre Addressing Oppression Based Harm Policy
Assumption:
This policy is first and foremost about community care and the responsibility that each
of us holds towards one another. Our wellness and the health of our community is
based on our relationships with each other and the interconnectedness that we share
with each other and the Land. We recognize that some of us at Biblioterre were raised
and socialized within white-supremacist capitalist heteropatriarchy and embody values
and practices handed down to us through our settler-colonial lineages. Others of us do
not have this background. In coming together, therefore, we draw from a place of
understanding that harm will happen, and that when it does we have a responsibility as
a community and as members within our community to tend to this harm. While we
hope that this document will serve to guide this process, we also acknowledge that it is
a work in progress, as we strive to constantly be learning and growing together.
Proactive Strategy:
As a starting place, we, as a community, commit to working to imbed anti-oppression
practices deeply in our bones and within the bedrock of Biblioterre. This is a personal
and collective commitment to an active and continuous process of unlearning. Part of
this commitment includes having structures in place that help to prevent harm, that
support members to notice when harm happens, that support members to have the
skills to address the harm and to repair the fabric of the community when harm occurs
so that all of us can bring our whole selves to our community living.
In practice, our proactive strategy involves affinity and solidarity work. There are two
types of groups that we engage in at Biblioterre: affinity groups are based on shared
experiences of oppression; and solidarity working groups are based on addressing
experiences of privilege. We have provided a few examples below. However, it is
important to note that the exact makeup of groups is based on the needs of the
community at any given time and based on the self-determination of each group .
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Affinity Groups
● Offers a retreat and a space away
from the dominant group.
● Encourages relationship building
and solidarity.
● Offers a space to discuss
internalized and interpersonal
experiences of oppression.
● Offers an opportunity to notice
patterns of dominant culture,
systemic oppression and
microaggressions that occur within
Biblioterre and to address them if
there is a need and energy to do
so.
● Can meet regularly or ad hoc, can
meet to support certain members
when harm occurs, and can
support members to speak up
about harm or speak up about
harm on behalf of members.

Solidarity
Working Groups
● Creates an accountable space for
members of dominant groups to
self-reflect on how they, and the
wider community, embody and
engage in practices of superiority
and domination.
● Offers a space for people to work
to better understand their
experiences of privilege away from
folks who are directly impacted by
associated forms of oppression.
Allows them to share personal
experiences and interactions, and
receive feedback from their peers.
It also provides an opportunity for
folks to express their emotions,
body sensations, and thoughts
related to internalized dominance
without relying on the emotional
labour of people with direct
experiences with associated forms
of oppression to educate them.
● Encourages relationship building
and accountability taking. Positions
accountability taking within the
context of the community as
opposed to solely with the
individual.
● Creates a place to build the
capacity of each person, supports
them to develop skills and creates
momentum within the collective to
act intentionally, consistently and
effectively to challenge oppression.

BIPOC Affinity Group

Addressing Whiteness & Settler
Colonialism Solidarity Working Group

Trans & Non-binary Affinity Group

Addressing Cis Privilege Solidarity
Working Group
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Disability Affinity Group

Addressing Ability Privilege Solidarity
Working Group

Women and Non-binary Affinity Group

Addressing Male Privilege Solidarity
Working Group

Poor and Working Class Affinity Group

Addressing Classism Working Group

Queer Affinity Group

Addressing Heteronormativity Solidarity
Working Group

Age Based Affinity Groups (Youth &
Seniors)

Addressing Discrimination against
Seniors and Youth Working Group

Non-English/French as First Language
Affinity Group

Addressing Anglo-centrism Working
Group

Fat Affinity Group

Addressing Fattism/Sizeism Working
Group

Religious Minority Affinity Group

Addressing Religious Marginalization
Working Group

New Canadian Affinity Group

Addressing Whiteness & Settler
Colonialism Solidarity Working Group

Addressing Oppression Based Harm Process:
1. When something happens
● Sometimes it can be difficult to sort out what has happened and
sometimes it is very clear. What is important in this moment is that the
needs of the person who has experienced harm are centred. The first
question to ask is what is needed right now?
● Some people will need to take time away and self-care first. Other people
will need to connect with others who can support them through this
experience. This may be other members of a particular group or it may be
someone whom the person who has experienced the harm trusts.
2. Get clear about what happened
● The person who has experienced the harm will guide the process. They
might decide to reflect individually or with support. They may reflect on the
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following questions or others that make more sense to them in the
moment:
○ What happened?
○ How were you impacted?
○ What are you noticing in your body?
○ How does this event connect to systemic oppression?
○ What is the history of these types of comments and behaviours
within dominant culture?
○ How did the experience make you feel (ie. othered, like an outsider,
less than, etc.)
○ What is your own history with these types of comments?
○ What do you need?
3. Action:
● It is important for the person who has experienced the harm to take some
time to think about what outcome they would like to see. Some questions
that they might reflect on include:
○ What would you like to happen?
○ What do you need?
○ How will you feel satisfied in the process?
○ What will be the impact on you if you don’t say anything?
○ What are you worried might happen if you do address it directly?
○ What will be the impact on the community if you do or don’t address
it?
○ What comes up for you as you think about all of these pieces?
○ What do you need in order to feel like a repair to the relationships
and your sense of belonging could occur?
4. Support:
● It is important that the person who has experienced the harm knows that
they are not alone in this and that there is support if they would like it.
Some questions that they might reflect on include:
○ What kind of support do you need?
○ Do you believe that you deserve support? If not, is there one
person you feel like you could connect with about this to process
this feeling that you don’t deserve the support?
5. Choice:
4

● This process needs to be led by the person who has experienced the
harm and there are many choices regarding what this process could look
like. Here are a few:
○ (Harmed) person can talk to other person with or without support
○ A group can talk to the other person (whose actions or words
caused the harm)
○ Working in solidarity, a group can talk to other person (whose
actions or words caused harm)
6. Self-Reflection & Accountability Taking
● When the person whose actions or words have caused harm receives
feedback, here are some things to consider:
○ It is important to listen and centre yourself. Sometimes it can feel
like you are being attacked, but it is important to remember that this
is just feedback and it can be an opportunity for growth in yourself
and also in your relationship.
○ It is important to pause and stop yourself from trying to explain what
happened or what your intentions were. Remember, what is
important is the impact rather than your intention.
○ It is important to acknowledge what happened and apologize.
○ If the other person is open to it (remember, they are leading the
process), you might ask for a little more information about what you
could have done and how you might repair the relationship.
○ It is important that you change your behaviour going forward. This
should be done in the context of support from the appropriate
group.
● Once individual accountability has been taken, it is important that the
person who caused the harm bring this back to the appropriate group.
Here are some things to consider:
○ While individual accountability is important, collective accountability
is equally as important. It is important for the individual to bring this
event back to the appropriate group so that the group can reflect on
a few things, including:
■ What support does the individual who caused harm need
from the group? How are they feeling? What might they
need to do to self-care or be cared for by others?
■ What can the group learn from this experience? It is
important that all members of a group share in the
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experience and take accountability. For example, have other
people in the group had similar thoughts or experiences? It
is helpful for everyone to really tune into their own internal
emotions, body sensations, thoughts and motivations and
share in the experience of accountability taking.
■ What can the group reflect on that is present in the
community at large? Is there something about the way that
the community is structured that enabled this harm to occur?
What accountability can the group take about
community-wide dynamics, practices or policies?
■ What action(s) might be taken to reflect this accountability
process? What changes need to occur? Who needs to be
consulted? What gaps in knowledge, training and practice
might need to occur?

7. Check-In
● It is important that a check-in happen after these types of conversations.
The goal is that people can stay in relationship with each other. The first
step is that the person who experienced harm will receive a check-in from
the group that is associated with the experience of oppression that
occurred, or a friend or person they trust.
● The person who experienced harm may choose to identify if they need
anything in order to feel like they can re-establish a sense of safety and a
sense of belonging within the community. Is there anything else they need
for repair to occur? Is there anything else that they need from the person
who caused harm or the group that this person discussed the harm with?
Notes on this process:
It is important that the person who has experienced the harm leads the process and
pace. It is suggested that this process includes a lot of time and attention. A slower,
more intentional pace is encouraged rather than reacting in crisis mode. Deeper
outcomes are often possible when the process moves in this way.
The focus on this policy is community accountability. While individual accountability is
also important, more transformative change is possible when the community comes
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together. It is important that individuals are not left feeling ashamed and without the
support of the community. No one is disposable.
Terminology
Ableism
“Ableism and ableist views are ideas/beliefs that are based on the assumption that the
‘able body’ is favoured/preferred over the disabled body. Similar to the experience of
racism, homophobia/transphobia and sexism, socially constructed characteristics of
disability position people with disabilities as an ‘inferior’ group to non-disabled people.”
Odette, F. (2013). Violence against women with disAbilities and deaf women: An
overview. Learning Network Brief 12. London, Ontario: Centre for Research and
Education on Violence Against Women and Children. Retrieved from
http://www.vawlearningnetwork.ca/ourwork/briefs/brief-12.html
Accountability
“Accountability… refers to creating processes and systems that are designed to help
individuals and groups to be held in check for their decisions and actions and for
whether the work being done reflects and embodies [anti-oppression] principles”.
https://www.racialequitytools.org/resources/plan/change-process/accountability
Ageism
“Ageism is a form of discrimination against people based on age. It can be experienced
at any age, but most commonly is experienced by those who are described as young or
old. Ageism functions through stereotypes, marginalization, and social exclusion and
can negatively affect the lives of people in many domains including their employment,
housing, services, medical care, and group membership. Ageism is also connected to
elder abuse”.
http://www.vawlearningnetwork.ca/docs/LearningNetwork-GBV-Glossary.pdf
Anti-Oppression
“The process of making one’s views of the world large enough to include
everyone—looking for ways to make connections among different people’s struggles
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and finding ways to think about how issues affect different people in different ways. It
means not just not accepting ‘norms,’ ‘isms’ and oppressive dynamics, but actively
working to make the invisible visible, and challenging the systems that hold them in
place. Also, an anti-oppression analysis acknowledges that all forms of oppression are
linked and that the best way to organize against oppression is to take into account that
all oppressions are linked”.
https://www.antiviolenceproject.org/glossary/
Bystander
Someone who witnesses oppression based harm and does not intervene to stop it.
Capitalism
“An economic and political system where industries are privately owned for an
individual/organization’s personal profit, as opposed to the benefits of the state and its
citizens”.
https://www.antiviolenceproject.org/glossary/
Cis/Cisgender
“A person whose gender identity is in alignment with the sex they were assigned at
birth”.
https://www.the519.org/education-training/glossary
Cisnormativity
“Cisnormativitiy refers to the commonplace assumption that all people are cisgender
and that everyone accepts this as “the norm.” The term cisnormativity is used to
describe systemic prejudice against trans people. This form of systemic prejudice may
go unrecognized by the people or organizations responsible”.
https://www.the519.org/education-training/glossary
Cissexism
“A system of oppression that considers cis people to be superior to trans people. It
includes harmful beliefs that it is “normal” to be cis and “abnormal” to be trans.
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Examples include scrutinizing the genders of trans people more than those of cis people
or defining beauty based on how cis people look”.
https://www.the519.org/education-training/glossary
Classism
“Any practices and beliefs that judge and value people according to their social class,
or the social class that other people assume they belong to. This may include practices
that judge or value people (positively or negatively) according to the class position they
occupy (or are believed to occupy), as well as norms, language, or policies that have
the effect of reinforcing class hierarchy and wealth inequality”.
Springtide Resources. (2008). An integrated anti-oppression framework for reviewing
and developing policy: A toolkit for community service organizations. Toronto: Springtide
Resources. Retrieved from
http://www.springtideresources.org/sites/all/files/AntiOppression_Framework_Communit
y_Org_Toolkit.pdf
Collusion
“When people act to perpetuate oppression or prevent others from working to eliminate
oppression. Example: Able-bodied people who object to strategies for making buildings
accessible because of the expense.”
Teaching for Diversity and Social Justice: A Sourcebook, edited by Maurianne Adams,
Lee Anne Bell, and Pat Griffin (Routledge, 1997).
Colonization
“The process of focusing on and devaluing people’s differences in order to dominate
and control them, including various economic, political and social policies by which a
powerful group maintains or extends control over other people or areas.”
https://www.the519.org/education-training/glossary
Community Accountability
“Community accountability is a community-based strategy, rather than a
police/prison-based strategy, to address violence within our communities”.
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https://www.transformativejustice.eu/en/what-are-ca-and-tj/
Consent
“A mutual, emotional, physical and psychological understanding between people(s)
without force of any kind. Consent is based on communication, not assumptions”.
https://www.antiviolenceproject.org/glossary/
Cultural Humility
“The ability to maintain an interpersonal stance that is oriented towards the perspective
of another person. Involves conscious reflection on one’s own perspective and biases
as well as openness to another person’s perspective in order to effectively communicate
across difference.”
https://www.the519.org/education-training/glossary
Decolonization
“The active unlearning of values, beliefs and behaviours that have caused physical,
emotional, spiritual or mental harm to the people or the land through colonization. These
values and behaviours emerged out of the Colonial Process in Canada, and became
normalized through settler society”.
https://www.antiviolenceproject.org/glossary/
Fattism
“The attitudes, behaviors, and social systems that specifically marginalize, exclude,
underserve, and oppress fat bodies. They refer both to individual bigoted beliefs as well
as institutional policies designed to marginalize fat people”. It has its origins in racism.
https://www.self.com/story/fat-activist-fatphobia
Gender Binary
“The most common classification system used in our society to categorize sex and
gender. The model asserts a binary in that there are two distinct and opposite labels
(female/male), qualifiers (vagina/penis), and behavioural expectations (e.g.,
caretaker/provider, emotional/rational)”.
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https://www.antiviolenceproject.org/glossary/
Gender Expression
“The ways in which one presents (or expresses) their gender. As we live in a society
that holds and enforces messages about what particular genders are supposed to look
like (e.g., men are supposed to look masculine) gender expression is often used
(inappropriately and often ineffectively) to determine someone’s gender identity. Though
these two concepts can be related, one does not necessarily determine or indicate the
other”.
https://www.antiviolenceproject.org/glossary/
Gender Identity
“The sense of “being” male, female, genderqueer, agender, etc. For some people,
gender identity is in accord with [sex assigned at birth]. For transgender people, gender
identity may differ from [sex assigned at birth] or expected social roles. It is important to
note that gender identity, biological sex, and sexual orientation are separate and that
you cannot assume how someone identifies in one category based on how they identify
in another category”.
https://www.antiviolenceproject.org/glossary/
Harm
An injury inflicted upon a person. In the context of oppression, this could be a normative
behavior that inflicts an injury upon someone from a non-dominant group. This includes
microaggressions.
Harm Reduction
“A set of practices, resources, politics, and support systems that are put in place and
work to reduce harm”. A solidarity working group is an example of a practice that works
to support its members to reduce oppression based harm.
https://www.antiviolenceproject.org/glossary/
Heteronormativity
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“A worldview which frames heterosexuality as the standard sexuality. This is created
through repetitive representations of heterosexuality and heterosexual relationships in
our society. An example of heteronormativity is the assumption that people are
heterosexual unless they “come out”. Another example is how non-heterosexual
relationships are expected to be similar to traditional “heterosexual” relationships (i.e.,
labeling one partner as the “man” of the relationship, expecting couples to want
marriage/children, etc)”.
https://www.antiviolenceproject.org/glossary/
Heteropatriarchy
“A colonial construct and concept that defines both masculinity and femininity in narrow
and limiting ways in order to maintain a binary distinction between male and female,
dominant and subordinate. It operates from the assertion that the earth is inherently
female and is therefore seen as inherently subservient/available to be consumed and
utilized”.
https://www.antiviolenceproject.org/glossary/
Heterosexism
“The assumption that everyone is heterosexual and that heterosexuality is superior and
preferable. The result is discrimination against bisexual, lesbian and gay people that is
less overt, and which may be unintentional and unrecognized by the person or
organization responsible”.
https://www.the519.org/education-training/glossary’
Homophobia/ Homoantagonism
“Active hostility or opposition towards people whose sexuality is not heteronormative.
This is often based on the assumption that monogamous relationships between one
man and one woman is the traditional, superior, and only legitimate form of sexuality.
The language has shifted from the use of “phobia” (as in homophobia), to the use of
antagonism to better encompass the violence that is perpetrated.”
https://www.antiviolenceproject.org/glossary/
Intersectionality

12

“A concept used to describe the ways in which different kinds of oppression (racism,
sexism, homoantagonism, transantagonism, ableism, classism, etc.) are interconnected
and cannot be examined separately from one another.”
https://www.antiviolenceproject.org/glossary/
Islamophobia
“Islamophobia is rooted in racism and is a type of racism that targets expressions of
Muslimness or perceived Muslimness” and Islam.
https://www.islamophobia-definition.com/
https://www.lexico.com/definition/islamophobia
Liberation
“A framework of action guided by the premise that the only way to end systemic
oppression is by dismantling the system itself, as opposed to giving people equitable
resources so they can exist under a system that doesn’t naturally benefit them”.
https://www.ncjw.org/wp-content/uploads/2019/05/Anti-Oppression-Terms-List-FINAL.pd
f
Male Supremacy
“The pervasive, institutionalized, everyday system of exploitation, marginalization and
violence that targets cisgender women and transgender/gender non-conforming people,
and affords power, prestige and benefits to cisgender men, based on one’s perceived
gender identity”.
http://challengingmalesupremacy.org/wp-content/uploads/2015/03/Key-Terms.pdf
Microaggressions
“The everyday verbal, nonverbal, and environmental slights, snubs, or insults, whether
intentional or unintentional, which communicate hostile, derogatory, or negative
messages to target persons based solely upon their marginalized group membership. In
many cases, these hidden messages may invalidate the group identity or experiential
reality of target persons, demean them on a personal or group level, communicate they
are lesser human beings, suggest they do not belong with the majority group, threaten
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and intimidate, or relegate them to inferior status and treatment. Microaggressions are
rooted in ideologies such as racism, classism, sexism, cissexism, ableism, ageism,
heterosexism, colonialism, as well as other discriminatory belief systems.”
https://www.antiviolenceproject.org/glossary/
Neo-Pronouns
“Alternative pronouns that are gender neutral and preferred by some non-binary and
gender diverse persons”. Some examples are “ze/hir” and “ey/em”, etc.
https://www.the519.org/education-training/glossary
Non-Binary
“An umbrella term for gender identities that fall outside of the man-woman binary”.
https://www.the519.org/education-training/glossary
Non-Disposability
“The belief and actions that treat all folks as worthy of care, support, community, and
accountability. Non-disposability upholds that we are indispensable in the web of
humans – we are all needed! This is a lens commonly used by folks in transformative
justice and anti-prison work. We all have the capacity to cause harm and while we must
hold ourselves and others accountable to harm caused, causing harm doesn’t make us
bad people”.
https://www.antiviolenceproject.org/glossary/
Outing
“The act of disclosing someone’s sexual orientation or gender identity without that
person’s consent”.
https://www.antiviolenceproject.org/glossary/
Oppression
“The obvious and subtle ways dominant groups unjustly maintain status, privilege and
power over others, using physical, psychological, social, or economic threats or force.
Frequently, an explicit ideology is used to sanction the unfair subjugation of an
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individual or group by a more powerful individual or group, which causes injustices in
everyday interactions between marginalized groups and the dominant group”.
https://www.the519.org/education-training/glossary
Privilege
“Privilege is an unearned, special advantage or right that a person is born into or
acquires during their lifetime. It is supported by the formal and informal institutions of
society and conferred to all members of a dominant group, by virtue of their group
membership.
Privilege implies that wherever there is a system of oppression (such as capitalism,
patriarchy, or white supremacy) there is an oppressed group and also a privileged
group, who benefit from the oppressions that this system puts in place. Privilege and
power are closely related: privilege often gives a person or group power over others”.
https://www.antiviolenceproject.org/glossary/
Racism
“Racism is a white supremacist ideology backed by systemic power, and reinforced
through violence. It is a system of power that privileges those people who are defined
and socially constructed as “White”. Racism treats all races as inferior to white people,
and also subordinates each race to each other. Racism is often understood as an
individual state of being, as in someone is or isn’t racist. Racism, however, is not merely
a personal attitude, it is a racialized system of power maintained by violence. An
individual can be perpetuating this system without even being conscious of their
actions”.
https://www.antiviolenceproject.org/glossary/
Sanism
“Sanism describes discrimination and oppression against a mental trait or condition a
person has, or is judged to have”.
https://en.wikipedia.org/wiki/Sanism
Settler-Colonialism
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“Process in which colonists emigrated with the express purposes of territorial
occupation and the formation of a new community rather than the extraction of labour or
resources (however these become secondary objects)”.
https://www.antiviolenceproject.org/glossary/
Speciesism
The oppression against non-human animals. This concept understands that “an
ecologically and socially just world will not, indeed cannot be achieved until humanity at
last acknowledges and breaks free from its own self-inﬂicted economic, moral and
ideological enslavement to the materialist exploitation of other non-human animal
species”.
https://www.researchgate.net/publication/313115957_The_Oppression_of_Non-Human
_Animals_as_a_Crisis_of_Social_and_Ecological_Justice_-_Draft
Transformative Justice
“Transformative Justice (TJ) is a political framework and approach for responding to
violence, harm and abuse. At its most basic, it seeks to respond to violence without
creating more violence and/or engaging in harm reduction to lessen the violence. TJ
can be thought of as a way of “making things right,” getting in “right relation,” or creating
justice together. Transformative justice responses and interventions 1) do not rely on the
state (e.g. police, prisons, the criminal legal system, I.C.E., foster care system (though
some TJ responses do rely on or incorporate social services like counseling); 2) do not
reinforce or perpetuate violence such as oppressive norms or vigilantism; and most
importantly, 3) actively cultivate the things we know prevent violence such as healing,
accountability, resilience, and safety for all involved”.
https://transformharm.org/transformative-justice-a-brief-description/
Transphobia/transantagonism
“Active hostility, opposition, aggression and/or violence towards trans people.
Transantagonism reflects a hatred of those who do not fit easily into the gender binary.
The language has shifted from the use of “phobia” (as in transphobia), to the use of
antagonism to better encompass the violence that is perpetrated”.
https://www.antiviolenceproject.org/glossary/
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White Supremacy
“An historically based, institutionally perpetuated system of exploitation and oppression
of continents, nations, and peoples of colour by white peoples and nations of the
European continent, for the purpose of maintaining and defending a system of wealth,
power,and privilege”.
https://www.antiviolenceproject.org/glossary/
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