Biblioterre Conflict Resolution Policy
Assumption:
“Generative conflict is one of the most effective ways to build and deepen trust. Instead of
running from conflict, we can work to embrace it and get curious about all that it has to teach
us: about ourselves, the other person and our shared relationship…Generative conflict, like
anything else, is a skill we can practice and build, rather than an innate quality one is born
with” (Mingus, 2020). Generative conflict is a way of engaging in conflict that generates more
possibilities, greater connection and fuller expression, instead of shutting those things down
(The Wildfire Project, 2021).
Our approach to conflict incorporates this understanding and seeks to support our members
to engage in generative conflict whenever possible. We understand that both avoidance of
conflict, and conflict that is addressed too late, have the potential to chip away at the trust
and sense of belonging that members have in our community. We also recognize that
generative conflict relies on community care and practices that deepen each member’s sense
of interdependence with each other, such as regular check-ins, practicing communication,
accountability taking, and nurturance skills (Samaran, 2019). These accountability practices
are the responsibility of all members and we ask members to engage in regular self-reflection
around their contribution to this process.
We also approach conflict from an Anti-Racist/Anti-Oppressive perspective. This means that
we differentiate between conflict and harm, and apply a different approach to each of these
challenges. We come from the perspective that because of the settler colonial environment
that many of us were socialized into, we have the potential to replicate oppressive dynamics
towards each other. It is therefore our responsibility as a community to create a culture of
accountability taking. This is discussed more in the Addressing Oppression Based Harm
Policy.

Proactive Strategy:
We view our community as an ecosystem, with each member making up a part of a web of
connectedness and interdependence. Strong relationships are essential to the health of our
community. Therefore, we seek to recruit members who deeply value relationships,
understand the importance of prioritizing communication, and are committed to addressing
conflict with an open heart. We also seek to provide community members with a framework
and tools to engage proactively in addressing challenges as they arise. We ask that all
members sign and agree to a conflict resolution agreement.
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“We live in a world shaped by hundreds of years of collective, structural harms (the legacies
of brutal colonization, enslavement, heteropatriarchy) that shape the culture we live in. That
means these patterns have shaped us too, and we must assume they are always present in
our relationships. Conflict unveils systemic traumas and the ways oppressive systems and
violent people have used power in an extractive way against us across time, space, and
generations. When we avoid conflict or move through it carelessly, we end up acting out
those structural patterns unconsciously, even if we are from an identity harmed by those
systems. Whether or not we have formal power, we can enact subtle and gross forms of
anti-Blackness, white supremacy, sexism, homophobia, transphobia, ableism, classism, and
other structural oppressions. This can end relationships, organizations, and movements”
(Ross & Ghadbian, 2020).
We believe that it is essential for community members to engage in deepening connections
with each other, building trust, and developing strong communication practices. This takes
work and one of the responsibilities of being a member of Biblioterre includes engaging in
this type of emotional labour. Monthly, our membership meets to engage in “Turning Towards
Each Other” workshops. These workshops are designed to support members to engage in
self-reflection, practice collective support, strengthen communication skills, and support
members to get to know each other on a deeper level. We understand that if we are able to
create a culture within Biblioterre of nurturance, mutual aid, and practicing direct
communication about everyday conflicts, we will be building solid ground for dealing with
larger conflicts when they arise.
Conflict Resolution Process:

1. Self-Reflection:
● The first step in the conflict resolution process is self-reflection. We
understand conflict as something that takes two or more people. It is important
as a first step to engage in thoughtful self-reflection. You might do this by
writing, thinking or talking to someone that you trust.
● The first level of self-reflection involves checking-in with your own body and
nervous system to see how you are doing. It is challenging to engage in
conflict with someone in a generative way when we are in a very heightened
state. Here are some questions that were created by Nkem Ndefo (2021) to
help you get a better sense of where you are at:
○ How stressed am I? (low, medium, high)
○ How do I know? (What am I noticing or not noticing in my body?)
○ Is this response adaptive for me in the moment? (Yes or No)
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○

●

If yes, then use the strategy. If no, what practice do I need to bring in
that will help me settle?
○ Did the practice work and how do I know?
Once you have checked in with yourself about where you are at in the present
moment, you can then engage in the second level of self-reflection which
involves reflecting on what happened, what is coming up for you and what you
imagine might be coming up for the other person/people. Here are some
questions that you can use for this reflection:
○ What feelings are coming for me?
○ Do I understand what I am feeling the most hurt/upset about?
○ Can I put this into words?
○ Does this feel familiar to me?
○ What do I need to take accountability for?
○ How do I imagine the other person is feeling?
○ What do I imagine that they need from me?
○ What do I need from them to feel more settled in our relationship?

2. Addressing with the person/ people directly if this feels possible
● Review Conflict Resolution Agreements
● State Initial Positions: Use “I” Statements
○ Each person takes turns stating the way in which you experience the
conflict. Use a timer and allow 4 minutes each.
○ Focus on specific incidents and don’t drag up old unresolved issues.

●

●

○

No personal opinions from people not in the room

○

Describe behavior and your feelings (“When you did X, I felt Y.”).

○

Don’t interpret other’s behavior. Simply report what happened.

Restate Each Other’s Initial Positions: “So what I heard you say was….” “Did I
get that right? Was there anything else?”
○ Take turns, a few minutes each, to restate what the other said,
highlighting the main points.
○ Concur that the restatements were complete and accurate. Make
corrections if necessary.
○ Pause and silently reflect on how you now feel. Have you both been
heard?
Continue Bringing Up Issues and Feelings and Begin Working on Solutions
○

Identify the underlying assumptions, beliefs, and information sources.

○

Identify areas of agreement and disagreement.

○

Each of you defines your success criteria:
■

“I will know this conflict is resolved to my satisfaction when . . .
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.”
●

Summarize Points of Agreement and Produce a Solution
○

Create a solution that meets your success criteria and is as specific as
possible, and therefore less subject to varying interpretations.

○
●

Agree to follow up with each other at a specific time.

Follow-Up
○

Check on whether the solution is being followed.

○

Revise it if necessary.

○

Discuss what is the most important thing that you learned from the
conflict and what you might do differently in the future.

○

Celebrate

3. Call on “Generative Conflict Team”
● If step 2 does not resolve the conflict or is not possible, you can call on the
Generative Conflict Team (GCT)
○ One or more people involved in the conflict calls on the GCT.
○ It is the responsibility of members to work with the GCT when they
have been identified as being part of a conflict.
○ Each member chooses which members of the GCT they feel the most
comfortable with and anyone that they feel that they don’t want to be
part of their support system.
●

Individuals meet with Generative Conflict Team
○ Each person meets individually with the GCT. During this time, they are
offered space to express fully how this conflict impacted them and what
outcome they want. Members of the GCT provide reflective listening
(see definition below).
○ At this time, they will be provided choices regarding how the conflict
resolution process will occur. For example, what support do they need
to feel that they can meet with this person? Do they need to process
what happened in writing first and receive feedback from the GCT?
They could then bring this writing to the meeting? If meeting in person,
check-in to see where each person would like to sit in the room, how
much space they need to help their system settle, etc. Check-in about
accessibility needs.

●

All parties involved in conflict meet with Generative Conflict Team
○ Review Conflict Resolution Agreements
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○

○

State Initial Positions: Use “I” Statements
■ Each person takes turns stating the way in which you
experience the conflict. Use a timer and allow 4 minutes each.
■ Focus on specific incidents and don’t drag up old unresolved
issues.
■ No personal opinions from people not in the room
■ Describe behavior and your feelings (“When you did X, I felt
Y.”).
■ Don’t interpret other’s behavior. Simply report what happened.
Restate Each Other’s Initial Positions: “So what I heard you say
was….”
■ Take turns, a few minutes each, to restate what the other said,
highlighting the main points.
■ Concur that the restatements were complete and accurate.
Make corrections if necessary.
■ Pause and silently reflect on how you now feel. Have you both
been heard?

○

Continue Bringing Up Issues and Feelings and Begin Working on
Solutions
■ Identify the underlying assumptions, beliefs, and information
sources.
■ Identify areas of agreement and disagreement.
■ Each of you defines your success criteria:
● “I will know this conflict is resolved to my satisfaction
when . . . .”

○

Summarize Points of Agreement and Produce a Solution
■

Create a solution that meets your success criteria and is as
specific as possible, and therefore less subject to varying
interpretations.

■
○

Agree to follow up with each other at a specific time.

Follow-Up
■

Check on whether the solution is being followed.

■

Revise it if necessary.

■

Discuss what is the most important thing that you learned from
the conflict and what you might do differently in the future.

■

Celebrate
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Additional Conflict Resolution Skills:
1. Mutual Support & Cooperation - Come into connection in a way that mutually
respects and encourages each other’s wellbeing. This is not cooperation at the
expense of self or to try to get someone else to do something. It is non-competitive
and it is a win-win.
2. Active Listening Skills - There are a number of skills that you can use to
communicate that you are listening to another person.
●

●

●

The first is tuning in to what is being said. This means listening to the content
and tone of voice, paying attention to what is being communicated by a
person’s body language and paying attention to our own body language (open,
interested).
It is important to reflect back to the other person what you are hearing and ask
clarifying questions to make sure that you are really understanding what they
are communicating.
Each of you can then take turns sharing and listening actively to each other.

3. Confidentiality - We can speak freely about our experience but hold sacred each
other’s stories so ask for permission before sharing them.
4. Choice - Move at a pace or tempo that allows each individual to track their
experience and to know if the direction feels right; having enough space to know and
say yes, no or maybe. “No” is welcome and honored.
5. Use of the Pause - Take time needed in order to be able to integrate our experience
moment by moment. When a pause is taken, processing stops until the person’s
pause is complete.
6. Self-Care - Eat, rest, hydrate, and take breaks as needed. Self-care supports the
individual and the group
7. Use of Attention and Space - Be aware of where you are placing your attention. If
we are too focused on the other person or too distant, sometimes this can cause the
other person to feel threatened. The use of space is similar. Tune into how much
space helps each person to feel more settled.
8. Reflective Listening - We can use reflective listening skills by repeating back to the
other person what we understand that they are saying and checking in to make sure
that we understand fully what they are expressing.
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9. Repair - Here are two articles that express apology and repair:
1. https://leavingevidence.wordpress.com/2019/12/18/how-to-give-a-good-apolog
y-part-1-the-four-parts-of-accountability/
2. https://leavingevidence.wordpress.com/2019/12/18/how-to-give-a-good-apolog
y-part-2-the-apology-the-what-and-the-how/
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